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Executive Summary 
 

Communication and dissemination activities are vital in EU-funded projects, as they not only 

spread knowledge but also open up opportunities to enhance the application of results in future 

research and innovation endeavors. These activities are essential to the INITIATE project, which 

aims to empower higher education institutions to advance R&I through institutional 

transformation. INITIATE, through its widening dimension, strives to elevate scientific excellence 

and knowledge valorization among Europe's universities via cooperation and knowledge 

exchange. 

 

¢ƘŜ Ǝƻŀƭ ƻŦ ²ƻǊƪ tŀŎƪŀƎŜ ό²tύ с ά5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŜȄǇƭƻƛǘŀǘƛƻƴΣ ŀƴŘ ƛƳǇŀŎǘ ŎǊŜŀǘƛƻƴέΣ ƭŜŘ ōȅ .м 

Media d.o.o, is to ensure the project's outputs effectively reach key stakeholders and enhance 

ǘƘŜƛǊ ŀŎŎŜǇǘŀƴŎŜ ŀƴŘ ǳǘƛƭƛȊŀǘƛƻƴΦ ¢Ƙƛǎ ŘƻŎǳƳŜƴǘΣ ŎǊŜŀǘŜŘ ǳƴŘŜǊ ¢ŀǎƪ ό¢ύ сΦм ά/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 

ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎέ ƻŦ ²tсΣ ŦǳƭŦƛƭƭǎ 5ŜƭƛǾŜǊŀōƭŜ ό5ύ сΦм άCƛǊǎǘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ 5ƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ 

9ȄǇƭƻƛǘŀǘƛƻƴ ό5ϧ9ύ tƭŀƴΣ ƛƴŎƭǳŘƛƴƎ /ƻƳƳǳƴƛŎŀǘƛƻƴ !ŎǘƛǾƛǘƛŜǎέ ŀƴŘ ƭŀȅǎ ƻǳǘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪ 

for the communication and dissemination of the project's results, maximizing their reach and 

impact. 

 

This document serves as the initial plan for communication and dissemination within the INITIATE 

project, providing an overview of the main activities planned throughout the project's duration. 

The first section presents the project overview and the rationale behind conducting 

communication and dissemination activities. It details the overall strategy and offers guidelines 

for using this document to address different target audiences with tailored content and a 

consistent project identity. The following section outlines the communication and dissemination 

plan for the project, detailing the implementation of various elements: website, social media, 

publications and media, events, collaboration and synergies, and communication and 

dissemination materials. Finally, the fourth section explains how the success of these activities will 

be evaluated. 

 

D&E Plan will be regularly reviewed and updated by the WP6 leader as the project progresses. 
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1. Introduction and Objectives 
 

1.1. Definitions 

Communication and dissemination of EU-funded projects within the Horizon Europe framework 

is both an obligation and an opportunity to raise awareness about the project and its results 

among target groups and the general public. These activities promote project uptake and 

maximize its exploitation possibilities. The European Commission provides definitions for 

communication and dissemination, clarifying the differences between these terms and their 

importance. 

 

1.1.1. Communication 

 

¢ƘŜ 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴ ŘŜŦƛƴŜǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀǎ άǘŀƪƛƴƎ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ǘŀǊƎŜǘŜŘ ƳŜŀǎǳǊŜǎ 

for promoting the action itself and its results to a multitude of audiences, including the media 

and the public, and possibly engaging in a two-ǿŀȅ ŜȄŎƘŀƴƎŜΦέ ¢ƘŜ Ƴŀƛƴ ŦƻŎǳǎ ƛǎ ƻƴ ƛƴŦƻǊƳƛƴƎΣ 

promoting, and communicating activities and results to multiple audiences from the start until 

the end of the action. Effective communication involves: 

¶ Reaching out to society as a whole; 

¶ Demonstrating how EU funding addresses societal challenges; 

¶ Strategic planning with relevant messages, the right medium, and means. 

 

1.1.2. Dissemination 

 

5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀǎ ŘŜŦƛƴŜŘ ōȅ ǘƘŜ 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΣ ƛǎ άǘƘŜ ǇǳōƭƛŎ ŘƛǎŎƭƻǎǳǊŜ ƻŦ ǘƘŜ ǊŜǎǳƭǘǎ ōȅ 

appropriate means (other than resulting from protecting or exploiting the results), including by 

ǎŎƛŜƴǘƛŦƛŎ ǇǳōƭƛŎŀǘƛƻƴǎ ƛƴ ŀƴȅ ƳŜŘƛǳƳΦέ ¢ƘŜ ǇǊƛƳŀǊȅ Ǝƻŀƭ ƛǎ ǘƻ ƳŀƪŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǊŜǎǳƭǘǎ ǇǳōƭƛŎƭȅ 

accessible, free of charge, for those who can learn and benefit from them. Dissemination activities 

should: 

¶ Circulate knowledge and results to those who can best use them; 

¶ Enable the value of results to extend beyond the original focus; 

¶ Be an integral part of good research practice and the project plan. 

 

1.2. Aim and Scope of the Project 
 

INITIATE, through stakeholder inclusion and a co-design approach, will develop a method for 
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institutional transformation that addresses current institutional needs and resources, policy 

barriers, good practices from other initiatives, and potential collaboration areas with other 

institutions and local ecosystems. Through an iterative process and R&I Labs supported by online 

tools such as the Knowledge Hub, INITIATE will generate policy recommendations to stimulate R&I 

development and scientific excellence in Widening countries, produce research outputs, and create 

joint applications for other funding sources (e.g., Horizon Europe). This approach will be 

demonstrated in Croatia, Portugal, and North Macedonia. The outcome will be a roadmap for the 

long-term uptake of R&I in widening countries, with identified replication cases and the formation 

of the Alliance for Green Energy Transition to ensure the long-term sustainability of INITIATE 

results. The action focuses on universities in Widening countries, where the INITIATE approach will 

be implemented. The project aims to achieve outcomes such as successful institutional reform, 

empowerment of higher education institutions as change agents, and the promotion of a culture of 

excellence in science and value creation, especially in less research-intensive institutions and 

countries. To achieve these outcomes, the project will engage universities and local ecosystems. 

The project is coordinated by UNIZAG FSB, with a full list of partners available in Table 1. 

 Table 1 ς List of partners 

Header 1 Header 2 

University of Zagreb ς Faculty of Mechanical Engineering and 
Naval Architecture (UNIZAG FSB) 

Croatia (HR) 

European Sustainable Energy Innovation Alliance (ESEIA) Austria (AT) 

The Cyprus Institute (CYI) Cyprus (CY) 

WƻȌŜŦ {ǘŜŦŀƴ LƴǎǘƛǘǳǘŜ (JSI) Slovenia (SN) 

KHARKIV NATIONAL UNIVERSITY OF RADIO ELECTRONICS (NURE) Ukraine (UA) 

Brain Information Technologies d.o.o. (brainit) Croatia (HR) 

B1 Media d.o.o. Croatia (HR) 

VINCA INSTITUTE OF NUCLEAR SCIENCES (VINS) Serbia (SR) 

Ss. CYRIL AND METHODIUS UNIVERSITY IN SKOPJE (UKIM) North Macedonia (NM) 

JAVNO PREDUZECE ELEKTROPRIVREDA BOSNE I HERCEGOVINE 
DD (EPBIH) 

Bosnia and Herzegovina 
(BiH) 

Instituto Universitário de Lisboa (ISCTE) Portugal (PO) 

LVIV POLYTECHNIC NATIONAL UNIVERSITY (LPNU) Ukraine (UA) 

UNIVERSITATEA TRANSILVANIA DIN BRASOV (UTBV) Romania (RO) 

 

 

 

1.3. Purpose of the Document 
 

D&E Plan establishes the foundations for enduring relationships between project partners and the 

effective execution of all communication and dissemination activities, ensuring strong awareness of 
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INITIATE among key stakeholders. It outlines the key messages to be conveyed, the tools and 

channels to be used, and provides guidelines for project partners to maximize the impact of 

INITIATE's results. The overall objectives of this document are: 

¶ establish an effective communication and dissemination strategy; 

¶ create awareness about the project and its results; 

¶ serve as a reference point for communication and dissemination-related objectives, means, 

and guidelines; 

¶ involve various stakeholders in INITIATE activities; 

¶ promote and facilitate the adoption of clean and sustainable energy solutions; 

¶ support the exploitation of results during and after the project. 

 

1.4. Role in other WPs 
INITIATE organizes its activities iteratively, integrating knowledge creation, solution design, 

technical development, and demonstration and validation activities. Each WP has a clearly defined 

role: 

¶ ²tм άLbL¢L!¢9 YƴƻǿƭŜŘƎŜ .ŀǎŜΣ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ǾŀƭǳŜ-based proposition design of R&I 

ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ƛƴǎǘƛǘǳǘƛƻƴ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴέ : Develops the first version of the 

stakeholder and expert engagement methodology; identifies use cases, policy barriers, and 

requirements (opportunities). 

¶ ²tн άLbL¢L!¢9 ŀǇǇǊƻŀŎƘ ŦƻǊ ƛƴǎǘƛǘǳǘƛƻƴ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ǘƻƻƭǎέ : Defines 

the INITIATE approach for transforming higher education institutions, addressing the 

challenges and requirements of Widening countries to stimulate scientific excellence 

through cooperation with other institutions and local ecosystems. 

¶ ²tо ά/ŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎέ : Empowers policymakers, energy experts, public 

officers, citizens, and communities (including vulnerable groups such as people with 

disabilities, refugees, and children) with the knowledge and tools to handle energy 

transition and digitalization issues. 

¶ ²tп άLbL¢L!¢9 wŜǎŜŀǊŎƘ ϧ LƴƴƻǾŀǘƛƻƴ [ŀōƻǊŀǘƻǊȅέ : Develops methodology for citizen and 

expert engagement & value-based proposition design of energy system models, 

participatory and policy labs, user experience, policy, and market steering 

recommendations. 

¶ ²tр άLƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ LbL¢L!¢9 ŀǇǇǊƻŀŎƘ ŀƴŘ ǇƛƭƻǘƛƴƎέ : Coordinates the piloting 

activities within the INITIATE project, ensuring the appropriate scheduling of each activity in 

the pilots (user engagement, co-creation workshops, R&I Labs, communication activities, 
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implementation of solutions, transformation, and validation) and interaction with other 

Work Packages. 

¶ ²tс ά5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŜȄǇƭƻƛǘŀǘƛƻƴΣ ŀƴŘ ƛƳǇŀŎǘ ŎǊŜŀǘƛƻƴέ : Maximizes impact through 

communication, dissemination, replication, and exploitation activities, and coordinates 

with other activities and projects. 

¶ ²tт άtǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘέ : Oversees project coordination and management. 

The interlinkages between different work packages, deliverables, milestones, and specific project 

parts are given below with a PERT diagram (Figure 1). 

 

Figure 1 ς PERT scheme for the WPs showing the interaction between WPs as well as relevant 
Milestones (MS) and Deliverables (D) 

 

!ǎ ǿŜ Ŏŀƴ ǎŜŜ ƛƴ ǘƘŜ t9w¢ ŘƛŀƎǊŀƳ ŀōƻǾŜ όCƛƎǳǊŜ мύΣ Ƴŀƴȅ ƻŦ LbL¢L!¢9Ωǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŎƻƴƴŜŎǘŜŘ 

with communication and dissemination activities, which means that the present D&E Plan has 

broader applicability throughout the entire project and requires coordinated efforts among 

ǇŀǊǘƴŜǊǎ ŀŎǊƻǎǎ ŀƭƭ ²tǎ ǘƻ ŀŎƘƛŜǾŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎΦ 

 

1.5. Communication Committee 
 

In the INITIATE project, the Communication Committee is an established entity composed of 

representatives from each partner organization. This committee is tasked with the strategic 

planning, coordination, and implementation of communication and dissemination activities 

throughout the project's lifecycle. Key responsibilities include: 
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¶ Supervising all communication and dissemination efforts to ensure alignment with the 

project's overarching objectives. 

¶  Reviewing and endorsing all materials to maintain high standards of quality, accuracy, and 

consistency. 

¶ Collecting and integrating feedback from the Steering Committee and other relevant 

stakeholders to continuously improve communication and dissemination outputs. 

The main project repository, designated as the "INITIATE PROJECT" Microsoft SharePoint folder, is 

hosted on the OneDrive of UNIZAG FSB and serves as the central platform for internal data sharing. 

The Communication Committee reports to the Steering Committee and convenes as required for 

reporting and decision-making purposes regarding its activities. 

 

1.6. WP6 partners contact points 
 

The table below (Table 2) lists the main contact points of each project partner for communication 

and dissemination actions and issues. 

Table 2 ς INITIATE communication and dissemination partners 

Header 1 Header 2 Header 3 

UNIZAG FSB Marko Mimica Marko.mimica@fsb.hr 

ESEIA Hana Lee Hana.lee@eseia.eu 

CYI Ioanna Kyprianou i.kyprianou@cyi.ac.cy 

JSI Gregor Papa gregor.papa@ijs.si 

NURE Oleg Kobylin oleg.kobylin@nure.ua 

Brainit Zvonimir Relja zvonimir@brainit.agency 

B1 [ǳƪŀ .Ŝōƛŏ luka.bebic@b1media.hr 

VINS tǊŜŘǊŀƎ ~ƪƻōŀƭƧ p.skobalj@vin.bg.ac.rs 

UKIM Dimitar Taskovski dtaskov@feit.ukim.edu.mk 

EPBIH !ƴŜǎ YŀȊŀƎƛŏ a.kazagic@epbih.ba 

ISCTE Paula Vicente paula.vicente@iscte-iul.pt  

LPNU Volodymir Atamanyuk atamanyuk@ukr.net 

UTBV Anca Duta a.duta@unitbv.ro 

 

 

 

 

 

 

 

mailto:i.kyprianou@cyi.ac.cy
mailto:gregor.papa@ijs.si
mailto:oleg.kobylin@nure.ua
mailto:zvonimir@brainit.agency
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2. Communication and dissemination strategy 
 

The communication and dissemination strategy is mainly focused on increasing the impact of 

INITIATE transformations and results. Measures to maximize impact will be categorized into three 

main types: 

1. Promotional Activities: These are aimed at raising awareness and communicating the 

project's objectives and results to both internal and external audiences, including the 

media and the general public. 

2. Stakeholder Engagement: These activities are designed to generate interest among 

stakeholders and focus on the dissemination of the benefits provided by the innovative 

approaches and methodologies proposed in the project to potential target end-users and 

adopters. 

3. Exploitation of Results: These activities aim at ensuring the practical application and 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎΦ 

The main stages for the dissemination and exploitation of project results are outlined in the scheme 

below. The measures described will be deployed both during the project and after its completion. 

Activities will target a wide range of stakeholders, including potential adopters and users (public 

authorities, NGOs, private sector entities, etc.), technology manufacturers (e.g., energy technology 

and water treatment systems producers), the research community in related scientific and 

technical fields, and civil society as a whole. 

The presence of numerous partners with extensive networks, such as ESEIA, UNIZAG FSB, UKIM, 

ISCTE, and R&D centers like JSI, CYI, and VINS, guarantees the project's visibility within the EU 

(especially in Widening countries) and associated countries' R&I sectors. This also ensures the 

identification of the best strategies for establishing a long-term strategy for INITIATE's deployment. 

 

2.1. Communication activities 
 

Communication activities will promote the project to diverse audiences, aiming to: 

1. Create a distinct public visual identity for the project, including the project web platform. 

2. Provide information and updates about the project. 

3. Disseminate results to the general public. 

4. Translate scientific and technical results into accessible messages for broader public 

outreach. 

These activities will utilize various channels and KPIs: 

¶ Share 
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Insights and outcomes must be communicated to all interest groups through diverse 

channels and strategies to maximize dissemination. 

¶ Exchange 

The exchange of information is vital to understand the needs of key stakeholders and end-

users, define an exploitation strategy, and replicate project results. 

 

2.1.1. Project Visual Identity and Public Image 
 

Develop a unified public image/branding for the project to enhance identification, visibility, and 

recognition. This includes an engaging project logo, standardized graphics for templates (e.g., 

presentations, reports), and public materials (brochures, leaflets, flyers, posters). Take in 

consideration creation of project motto. 

 

 

2.1.2. Project Website and Social Media 
 

Develop an engaging website and a comprehensive project web platform as well as activate social 

media profiles (Facebook, Twitter, YouTube) early in the project to create global visibility and 

synergies with other initiatives. 

¶ Visits: <5000 = poor; 5000-10,000 = good; >10,000 = excellent 

¶ Material downloads: <200 = poor; 200-300 = good; >400 = excellent 

 

2.1.3. Promotional Materials 

Develop brochures, leaflets, flyers, posters, and banners for both the general public and relevant 

stakeholders. Distribute promotional materials at events and exhibitions, especially for project case 

studies. 

¶ Brochure/leaflet distribution: <500 copies = poor; 500-1,000 copies = good; >1,000 copies = 

excellent 

2.1.4. Project Videos and Video Interviews 
 

Create two interactive videos or video interviews with a storytelling approach to present the 

ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƻǳǘŎƻƳŜǎΦ Share the videos on YouTube and LinkedIn, repost on the 

project website, and explore broadcasting options on channels like Futuris on Euronews. 

2.1.5. Media Presentations and E-Newsletters 
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¶ Seek opportunities to present the project in generalist and specialized media (local/national 

press, magazines, radio, TV programs). 

¶ Create a biannual e-newsletter with B1's support to share project updates with relevant 

audiences. Distribute the newsletter electronically and upload it on the project website. 

 

2.1.6. Project Infographics 
 

Produce at least four infographics to present key results and information in an easy-to-read format. 

This approach will facilitate broader dissemination to stakeholders, policymakers, decision-makers, 

and the general public. These infographics will include information from project deliverables, 

including sensitive deliverables valuable for policy and decision-making. 

 

2.2. Dissemination plan 
 

The dissemination strategy for INITIATE will be detailed in an upcoming dissemination action plan 

(D6.1). From the project's outset, dissemination activities will target all relevant stakeholders. Led 

by B1, with support from ESEIA and CYI, all partners are expected to actively contribute to 

dissemination and stakeholder engagement activities. The strategy consists of three main phases: 

 

Phase I: Raising Interest Among Stakeholders (M1-M11) 

¶ Objective: Create visibility for the project, green transition, digitalization, and the INITIATE 

approach. 

¶ Activities: Stakeholder engagement, project website launch, distribution of public 

dissemination materials (e.g., brochures, leaflets). 

¶ Implementation: Initial project results (e.g., from WP1) will be shared at planned events in 

Year 1. Stakeholders will be engaged to gather insights for optimizing the INITIATE 

approach. 

 

Phase II: Exploitation-Oriented Dissemination of Results (M12-M31) 

¶ Objective: Promote mature results to demonstrate the benefits of INITIATE. 

¶ Activities: Publish papers and articles in open access journals, present at conferences, 

workshops, and events, organize stakeholder workshops, and interact with related 

universities, networks, and projects. 

¶ Implementation: Initiate the INITIATE E-Learning Programme during this phase. 
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Phase III: Promotion of Overall Results Beyond the Project (M32-M42) 

¶ Objective: Stimulate replication of the INITIATE concept and engage stakeholders interested 

in replication campaigns. 

¶ Activities: Promote the project's final results (e.g., validation campaign, roadmap, policy 

positioning paper, steering recommendations, Alliance) during a final event to gather final 

stakeholder insights. 

¶ Implementation: Target replication by partners already identified for this purpose (CYI, 

UNIZAG FSB, VINS, LPNU, UTBV). 

 

Figure 2 ς INITIATE dissemination strategy in phases 

 

 

2.2.1. Objective, Target and Quantifiable Indicators 
 

Scientific/Technical Publications and Presentations 

Objective: Publish project results in open access international and national scientific/technical 

literature. 

Target: Prefer gold OA publications according to HEU guidelines, but evaluate green OA if accepted 

by the Project Officer. Present results at relevant conferences, such as SDEWES, through oral or 

poster presentations. 

Indicators: 

¶ Papers published: <6 = poor; 6-9 = good; >9 = excellent 

¶ Conference/event presentations: <10 = poor; 10-15 = good; >15 = excellent 
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Education Sessions and E-Learning 

Objective: Promote INITIATE through e-learning/MOOCs, and R&D outcomes and knowledge 

sharing. 

Target: Organize at least three seminars per year on INITIATE topics by UNIZAG 

FSB/ESEIA/ISCTE/UKIM. Involve at least four PhD programs at UNIZAG 

FSB/ISCTE/UKIM/LPNU/UTBV. Conduct e-learning activities for approximately 400 users. 

 

Collaboration 

Objective: Establish connections with relevant EU communities, especially in Widening countries, 

and engage potentially interested stakeholders, including those involved in Horizon Europe 

projects, Alliances, Erasmus+ etc. as well as ESEIA network of Universities, to and EU projects 

promote project results at policy-ƳŀƪƛƴƎ ƭŜǾŜƭ ŀƴŘ ŎƻƭƭŜŎǘ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǎƛƎƘǘǎΦ 

 

2.3. Exploitation of results 
2.3.1. Exploitation Potential and Strategy 

 

The exploitation potential of results generated within INITIATE will be continuously assessed 

throughout the project. The INITIATE Stakeholder Community, established in WP1, will play a 

crucial role in this process, actively participating and providing ongoing feedback to shape an 

effective exploitation strategy that encourages market uptake. The exploitation plan (outlined in 

D6.2) will detail measures for a feasible commercialization pathway, aligning with open data and 

open science requirements. These potential exploitation routes will be integrally linked to the 

Alliance for Green Energy Transition, ensuring the sustained use and impact of INITIATE's 

outcomes. 

2.3.2. Accessibility of Tools and Website 
 

Throughout the piloting phase, the supporting tools and project website developed by partners 

such as UNIZAG FSB and brainit will be continuously available and regularly updated. These tools 

will be freely accessible to public authorities and private stakeholders, serving as a practical entry-

level system to aid in the creation of mitigation and adaptation plans independently and effectively. 

As the project progresses, potential exploitation pathways will be refined, culminating in a 

comprehensive exploitation strategy by the project's conclusion. This strategy will ensure the 

sustainability of results, supported by mechanisms such as the Roadmap, which will guide the 

Alliance's operations beyond INITIATE. 
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2.3.3. Sustainability and Future Impact 
 

A core objective of INITIATE is to ensure the long-term sustainability and scalability of its approach 

and tools, facilitated by the Alliance for Green Energy Transition. As part of this effort, the team will 

evaluate the replicability of the approach in various Widening locations. A hackathon will be hosted 

to invite innovative ideas for accelerating the energy transition through R&I development and the 

INITIATE approach. This event will engage students, SMEs, startups, and other interested parties, 

fostering the generation of replication pilot ideas. These ideas will be integrated into the Roadmap, 

which will identify future training needs and facilitate studies at replication sites, extending the 

project's impact beyond its initial consortium partners. 

 

2.3.4. Long-Term Sustainability and Scalability 
 

A central aim of INITIATE is the formation of the Alliance for Green Energy Transition, ensuring the 

long-term sustainability of the project's approach and supporting tools alongside knowledge 

communities. Key goals include evaluating the replicability of the INITIATE approach across various 

Widening locations and engaging diverse stakeholders through innovative activities. 

To achieve this, the team will host a hackathon, inviting creative ideas on accelerating the energy 

transition through research and innovation. This event will welcome students, SMEs, startups, and 

other interested parties to contribute their thoughts and suggestions. The hackathon will generate 

replication pilot ideas, which will be incorporated into the Roadmap. This Roadmap will outline 

future training needs and facilitate the execution of studies at replication sites, expanding beyond 

the five initial sites from consortium partners and set the basis for the development of Alliance. By 

fostering collaboration and innovation, the INITIATE project aims to build a robust, scalable 

framework for the green energy transition. 

 

2.4. Stakeholder group 
 

INITIATE will establish a Stakeholder group (Table 3) for communication and understanding of 

policies and transformations. The Stakeholder Group, comprising diverse partners working in close 

collaboration with the INITIATE consortium, will play a crucial role throughout the project. This 

group will be actively involved in sharing results, gathering inputs and viewpoints, and serving as an 

advisory entity. Additionally, the Stakeholder Group will facilitate the exploitation of the Key 

Exploitable Results (KERs) of INITIATE after the project concludes. The formalities of the 

Stakeholder Group will be managed through WP1, with an emphasis on expanding its composition 
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throughout the project's duration. This expansion aims to effectively support the project's activities 

and ensure a broad range of perspectives and expertise are included. By doing so, the Stakeholder 

DǊƻǳǇ ǿƛƭƭ ƘŜƭǇ ƳŀȄƛƳƛȊŜ ǘƘŜ ƛƳǇŀŎǘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ LbL¢L!¢9 ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΦ 

 

Table 3 ς INITIATE Stakeholder Group 

Stakeholder Location 

Ministry of Education and Science North Macedonia 

Ministry of Economy North Macedonia 

AGENCY FOR PROMOTION OF ENTREPRENEURSHIP  
OF THE REPUBLIC OF NORTH MACEDONIA 

North Macedonia 

Directorate for Technological Industrial Development Zones North Macedonia 

Company for information and telecommunication solutions 
KONTRON DOOEL 

North Macedonia 

Macedonian Chamber of Commerce Special Interest Group North Macedonia 

Economic Chamber of North Macedonia North Macedonia 

Macedonian Academy of Sciences and Arts North Macedonia 

Increasing Market Employability Program North Macedonia 

Fund for Innovation and Technological Development North Macedonia 

National Transmission System Operator of North Macedonia 
(MEPSO) 

North Macedonia 

Macedonian Power Plants North Macedonia 

EVN Macedonia North Macedonia 

Mako-Cigre North Macedonia 

Habitat Macedonia North Macedonia 

International Centre for Sustainable Development of Energy 
Water and Environment Systems - Macedonian Section 
(SDEWES-Skopje) 

North Macedonia 

Institute for Open Science and Innovation (INOSI) Lviv, Ukraine 

Western Scientific Center of National Academy of Sciences 
of Ukraine and Ministry of Education and Science of Ukraine 

Lviv, Ukraine 

Tech StartUp School Lviv, Ukraine 

Scientific Park SID city Lviv, Ukraine 

Open4UA Erasmus KA2 project (Open Science for Ukrainian 
Higher Education System) 

Lviv, Ukraine 

Young Scientists Council of the Ministry of Education and 
Science of Ukraine 

Kyiv, Ukraine 

Audax_Iscte Lisbon, Portugal 

Prof. Ana Simaens Lisbon, Portugal 

Rede do Empresário (Entrepreneurs Network) Lisbon, Portugal 

Prof.  Carmen Buzea  Brasov, Romania 

Prof. dr. eng. Sorin Moraru Brasov, Romania 

Joint stock company α9ƭŜƪǘǊƻǇǊƛǾǊŜŘŀ {ǊōƛƧŜέ Belgrade, Serbia 

The University of Belgrade Faculty of Technology and 
Metallurgy 

Belgrade, Serbia 

DISTRICT HEATING BUSINESS ASSOCIATION 'TOPLANE 
SRBIJE" (DHBA Serbia) 

~ŀōŀŎΣ {ŜǊōƛŀ 

Univesity of Belgrade, Faculty of Mechanical Engineering Belgrade, Serbia 

RES Foundation Belgrade, Serbia 
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KARPATNAFTOCHIM LTD Kalush, Ukraine 

Intersyntez LLC Boryslav, Ukraine 

Polikom LLC Broshniv-Osada, Ukraine 

International Centre for Sustainable Development of Energy, 
Water and Environmental Systems (SDEWES) 

Zagreb, Croatia 

iCat Zagreb, Croatia 

OTRA Cres, Croatia 

HELB Dugo Selo, Croatia 

Cirkularni energetski resursi Zagreb, Croatia 

MOFTER Sarajevo, Bosnia and Herzegovina 

Chamber of the  Economy of the Federation of Bosnia and 
Herzegovina 

Sarajevo, Bosnia and Herzegovina 

International Burch University Sarajevo, Bosnia and Herzegovina 

University of Sarajevo - Faculty of Mechanical Engineering Sarajevo, Bosnia and Herzegovina 

International University of Sarajevo Sarajevo, Bosnia and Herzegovina 

Ministry of Civil Affairs of Bosnia and Herzegovina Sarajevo, Bosnia and Herzegovina 

Cyprus Agency of Quality Assurance and Accreditation in 
Higher Education (CYQAA) 

Cyprus 

/ȅǇǊǳǎ LƴǎǘƛǘǳǘŜΩǎ DǊŀŘǳŀǘŜ {ŎƘƻƻƭ Cyprus 

/ȅǇǊǳǎ {ŎƛŜƴǘƛŦƛŎ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ /ƘŀƳōŜǊ όɳʆɳɼύ Cyprus 

Cyprus Employers & Industrialists Federation (OEB) Cyprus 

Electricity Authority of Cyprus (EAC) Cyprus 

Moving Screen DOO Serbia 

Citizens in Power Cyprus 

Centre for Social Innovation Cyprus 

Cyprus Energy Agency Cyprus 

 

2.5. Target audience 
 

Activities included in the INITIATE project will address four target groups (TG): 

¶ TG1 - ACADEMIA, RESEARCH (namely in energy sector): RTOs, universities, international civil 

society organisations (CSO) and research networks. 

¶ TG2 ς Policy and decision makers: Policy-makers at local, national and regional levels and 

policy advisors, Decision makers in higher education institutions (e.g. deans, department 

leaders, etc.) 

¶ TG3 ς Investors (for renewable energies): Local business, SMEs, profit sector and finance. 

¶ TG4 ς Civil society: Citizens, CSO, cooperatives, NGOs. 

2.6. Visual Identity 
 

Visual branding is the cornerstone of INITIATE's communication and dissemination activities. It 

http://www.mcp.gov.ba/
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facilitates easier identification of the project by the public and ensures comprehensive 

representation by project partners. Initially, the logo was designed by project leader UNIZAG FSB. 

Following the project's kick-off, a strategic decision was made to redesign the logo to better 

ŎŀǇǘǳǊŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜǎǎŜƴŎŜ ŀƴŘ ŜƴƘŀƴŎŜ ƛǘǎ ǊŜŎƻƎƴƛǘƛƻƴ ŀƴŘ ƛƳǇŀŎǘΦ ¢ƘŜ ƴŜǿ ƭƻƎƻ όǎƘƻǿƴ ƛƴ 

Figure 3) was presented by B1 in February during the INITIATE Kick-off meeting. Subsequently, it 

was voted on and approved by project partners, replacing the original logo developed during the 

proposal preparation phase. This new logo will be fully integrated into the project identity and 

utilized across all communication and dissemination materials, including online and offline media 

channels, project deliverables, reports, presentations, and other internal or external documents. 

The subsequent sections provide an overview of the new project identity, detailing its core written 

and visual elements.  

 

2.6.1. Written Identity 
 

The written identity of the INITIATE project is designed to provide a standardized framework for 

ensuring cohesiveness and consistency across all communication and dissemination activities and 

materials. This framework spans from the project summary to font usage. The guidelines, examples 

of which are presented below, support project partners in effectively conveying the project's 

objectives, ambitions, and outputs, thereby enhancing overall project recognition. 

¶ Project name: INITIATE - Supporting European R&I Through stakeholder collaboration and 

institutional reform 

¶ Project description: INITIATE is a project that aims to empower higher education 

institutions to develop R&I through institution transformation. INITIATE, in its widening 

dimension, seeks to raise excellence in science and knowledge valorisation of Europe's 

universities through cooperation and knowledge circulation. 

¶ Typography: Calibri (titles, text, tables), DM Sans (website, web documents) 

 

By adhering to these written identity guidelines, project partners can present a unified and 

professional image of the INITIATE project, effectively communicate its vision, and increase its 

visibility and impact across all target audiences. 

 

 

2.6.2. Visual Identity 
 

The visual identity has been carefully created and aligned to reflect the overall effect and 
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impression of the project itself. The logo is simple yet striking, representing a power-on button 

ǿƘƛŎƘ ŀƛƳǎ ǘƻ αǘǳǊƴ-ƻƴ ǘƘŜ ƎǊŜŜƴ ŜƴŜǊƎȅ ǘǊŀƴǎƛǘƛƻƴά όCƛƎǳǊŜǎ о ŀƴŘ пύΦ  

The colour palette mainly revolves around green and other natural colours (Figure 5). 

 

Figure 3 ς INITIATE logo in negative 

 

 

 

Figure 4 ς INITIATE logo in positive 
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Figure 5 ς INITIATE colour palette 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.6.1. Acknowledgment 

 

All communication and dissemination activities of the INITIATE project must acknowledge the 

financial support from the EU. Therefore, whenever possible, all externally and publicly available 

materials will incorporate the full acknowledgement, as well as the EU flag, as shown below: 

        

When displayed together with another logo, the EU emblem must have appropriate prominence. 
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3. Communication and dissemination plan 

This chapter outlines the various communication tools utilized to effectively inform, promote, and 

disseminate the project's activities, key findings, and results to different stakeholders and target 

audiences. The communication and dissemination activities of INITIATE are structured into three 

distinct levels, based on the target audience: 

1. Internal Communication: 

o Purpose: Ensure optimal planning and efficient coordination among project 

partners. 

o Tools: 

Á MS Teams: For regular updates, collaborative work, and document sharing. 

Á Meetings: Both face-to-face and online meetings for in-depth discussions 

and strategic planning. 

Á Email and Phone Calls: For ad-hoc information sharing and urgent 

communications. 

2. External Communication: 

o Purpose: Spread key messages and promote the activities and results of the project 

to external stakeholders and the wider public. 

o Target Audience: Includes policymakers, industry experts, academic institutions, 

NGOs, and the general public. 

o Tools: 

Á Websites and Social Media: Information will be published on the project's 

website and partners' social media channels to reach a broad audience. 

Á Promotional Materials: Brochures, leaflets, posters, and other printed 

materials to raise awareness and provide detailed information. 

Á Conferences and Events: Participation in relevant conferences, workshops, 

and public events to present findings and engage with stakeholders. 

Á Email Campaigns: Targeted emails to keep stakeholders informed about 

project updates and opportunities for engagement. 

3. Communication with the European Commission: 

o Purpose: Maintain a clear and consistent line of communication between the 

project coordinator and the project officer. 

o Tools: 
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Á Official Reports and Deliverables: Regular submission of reports and 

deliverables as per the project timeline. 

Á Email and Meetings: Direct communication through email and scheduled 

meetings to discuss progress, issues, and strategic decisions. 

By differentiating the communication and dissemination activities based on the target audience, 

INITIATE ensures that information is delivered efficiently and effectively, fostering engagement and 

maximizing the impact of the project's results. 

 

3.1. Website 

The project website, available at https://initiateproject.eu/ serves as the primary communication 

and dissemination channel for external stakeholders and the wider audience, providing 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ ƛƴƛǘƛŀƭ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ 

INITIATE website has been online since February 2024, offering easy and quick access to essential 

project information, including an overview of the project, details about the project partners, and 

descriptions of core objectives and activities. The website will be consistently updated with the 

latest project developments and news. It will host all INITIATE outputs and results, including 

reports, dissemination materials, publications, presentations, and research datasets. The website 

will also host the INITIATE tool for raising excellence in R&I, with an online database to understand 

synergies, co-benefits and trade-offs between different institutions. These resources will be made 

available and accessible on the website whenever possible, both throughout and beyond the 

ǇǊƻƧŜŎǘΩǎ ƭƛŦŜŎȅŎƭŜΦ ¢ƘŜ ǿŜōǎƛǘŜ ǿƛƭƭ ŀŘƘŜǊŜ ǘƻ 9¦ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǳǎŀōƛƭƛǘȅ ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅΣ 

ensuring that all visitors can easily navigate and utilize the site. Information about the EU funding 

received under the Horizon programme will also be included. BrainIT and UNIZAG FSB will ensure 

that access to the website is maintained for at least two years after the project's conclusion, 

securing the availability of project resources and continuing to serve as a valuable information 

repository. By maintaining an informative and regularly updated project website, INITIATE aims to 

effectively communicate its progress and results, engaging a broad audience and ensuring long-

term accessibility to its resources. 

 

3.1.1. Structure 
 

INITIATE website is a easy to access and interactive platform containing the following subtopics: 

 

¶ Homepage ς general overview about who INITIATE is, duration of the project, partners and 

countries 

¶ About ς overview of objectives, ambition, Key exploitable results, outcomes and the impact 

https://initiateproject.eu/
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of the project 

¶ Partners - list of project partners, including a brief description, their logo and direction to 

their own websites 

¶ Case Studies ς an overview of case studies relating to partner universities, their 

accomplishments and connections to the INITIATE method 

¶ Blog ς news concering project activities, workshops organized by project partners, 

implementations and outputs 

¶ Contact ς a way to reach out to the project coordinator and the organization. 

Additionally, an online directory of energy experts from the EU and Associated Countries will be 

created as part of the initiative. Through a special part of the website called "INITIATE Knowledge 

Hub" various stakeholders will be able to ask questions and start discussions on energy transition, 

digitalization, and co-benefits with other sectors.  

 

3.1.2. Website activities and guidelines 
 
This paragraph outlines the type of information planned for publication on the website, the 

responsible parties for its dissemination, the method of dissemination, and the timeline. The 

information to be published includes general project progress, all project results, reports, toolboxes 

(WP3), dissemination materials (T6.1), publications (T6.1), general publications/materials such as 

leaflets, roll-ups, and videos, newsletters and press releases, scientific publications, and green 

open-access materials. INITIATE will also provide accessible PDF files to ensure that visually 

impaired individuals can access all text materials. Additionally, information about all project 

activities and events, such as trainings, workshops, and knowledge exchanges will be published.  

B1, supported by brainit, will oversee the overall content creation and website maintenance to 

ensure coherence and cohesion. This includes drafting and reviewing all information to be 

published on the website and coordinating the process between project partners. UNIZAG FSB is 

responsible for the final approval of content before it is published by B1. All relevant information to 

be published on the website will be shared by project partners with B1, the WP6 leader, and 

¦bL½!D C{.Σ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƻǊŘƛƴŀǘƻǊΦ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ ǿŜōǎƛǘŜΩǎ ƘƻƳŜǇŀƎŜ 

and/or dedicated pages as it becomes available.  

 

3.2. Social media 
 

To broaden INITIATE's communication network and cultivate a community around the project, 

social media platforms will be strategically utilized. These platforms will support the 
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communication and dissemination activities under WP6 by sharing project activities and results, 

promoting events and initiatives, and distributing relevant news. Dedicated social media accounts 

have been created on X, LinkedIn, and Facebook to reach various target groups and stakeholders. 

Each platform caters to different audiences, so the project will actively share content across all 

three. Launched in February 2024, these accounts will be regularly updated with project news, 

campaigns, and other relevant information to promote the project. 

To enhance visibility and reach a broader audience, meaningful hashtags such as 

#EUprojectINITIATE and #HorizonEurope will be used across platforms. Publications will feature 

visually appealing media to capture the attention of the target audience and will tag key relevant 

accounts. INITIATE's social media strategy will be continuously reviewed and updated according to 

ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ŀƴŘ ƴŜŜŘǎΦ ¢ƻ ƳŀȄƛƳƛȊŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘǊŜŀŎƘ ŀƴŘ ƛƳǇŀŎǘΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

guidelines will be followed when publishing on social media channels: maintaining a specific 

editorial calendar; using visual branding and templates; promoting content on the INITIATE website 

to drive traffic; breaking down project information into short, accessible content; repeating key 

messages to increase shareability; and developing specific social media campaigns. 

Project partners are encouraged to share content from INITIATE's social media accounts and to 

ŘƛǎǎŜƳƛƴŀǘŜ ƻǊƛƎƛƴŀƭ ŎƻƴǘŜƴǘ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΣ ŀŘƘŜǊƛƴƎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎǘǊŀǘŜƎȅ 

guidelines. 

 

Table 4 ς INITIATE social media goals 

Type Metric goal 

Content creation >5000 direct reactions/impressions 

Content shares >300 shares 

Citizen reach >1000 EU citizens 

 

3.2.1. X (Twitter) 

 
Table 5 ς INITIATE X profile 

INITIATE X profile 

Name INITIATE HORIZON EUROPE PROJECT  - Link 

Handle @Initiate499669 

Bio Supporting European R&I through stakeholder collaboratIon and 
institutional reform. 

Hashtags #EUprojectINITIATE and #HorizonEurope 

Secondary hashtags #INITIATE #InnovationEcosystem #Transformation #Sustainability 
#GreenEnergy 
 

https://x.com/Initiate499669
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These hashtags are sometimes included but are not compulsory 
on every X post. 

Profile picture The profile picture is the INITIATE logo adjusted for the X profile 
picture size 

Background picture Showcases flags of the European Union in Bruxelles 

 
3.2.2. LinkedIn 

 
Table 6 ς INITIATE LinkedIn profile 

INITIATE X profile 

Name INITIATE HORIZON EUROPE PROJECT  - Link 

Bio Supporting European R&I through stakeholder collaboratIon and 
institutional reform 

Description INITIATE is a Horizon Europe project coordinated by University of 
Zagreb, Faculty of Mechanical Engineering and Naval Architecture 
that aims to empower higher education institutions to develop 
R&I through institution transformation. INITIATE, in its widening 
dimension, seeks to raise excellence in science and knowledge 
valorisation of Europe's universities through cooperation and 
knowledge circulation. Through stakeholder inclusion and co-
design approach, INITIATE will design an approach for institution 
transformation that will reflect on the current needs and 
resources of the institution, external elements such as policy 
barriers, good practices from other initiatives and identification 
of possible collaboration areas with other institutions including 
local ecosystems. The approach will be demonstrated in Croatia, 
Portugal and North Macedonia. Additionally, the project aims to 
achieve several outcomes, including the successful institutional 
reform and upgrade of higher education institutions in the R&I 
dimension, empowerment to be actors of change, and the 
mainstreaming of a culture of excellence in science and value 
creation amongst higher education institutions, particularly in 
less research-intensive institutions and countries. To achieve 
these outcomes, the project will engage universities as well as 
local ecosystems. 
 
¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ 
Horizon Europe research and 
innovation programme under grant agreement No. 101136775 

Hashtags #EUprojectINITIATE and #HorizonEurope (compulsory hashtags) 

Secondary hashtags #INITIATE #InnovationEcosystem #Transformation #Sustainability 
#GreenEnergy 
 
These hashtags are sometimes included but are not compulsory 
on every X post. 

Profile picture The profile picture is the INITIATE logo adjusted for the LinkedIn 
profile picture size 

Background picture Showcases flags of the European Union in Bruxelles 

 

https://www.linkedin.com/company/101902963/admin/feed/posts/
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3.2.3. Facebook 

 

Table 7 ς INITIATE Facebook profile 

INITIATE X profile 

Name Initiate Project - Link  

Bio Supporting European R&I through stakeholder collaboratIon and 
institutional reform 

Description INITIATE is a Horizon Europe project coordinated by University of 
Zagreb, Faculty of Mechanical Engineering and Naval Architecture 
that aims to empower higher education institutions to develop 
R&I through institution transformation. INITIATE, in its widening 
dimension, seeks to raise excellence in science and knowledge 
valorisation of Europe's universities through cooperation and 
knowledge circulation. Through stakeholder inclusion and co-
design approach, INITIATE will design an approach for institution 
transformation that will reflect on the current needs and 
resources of the institution, external elements such as policy 
barriers, good practices from other initiatives and identification 
of possible collaboration areas with other institutions including 
local ecosystems. The approach will be demonstrated in Croatia, 
Portugal and North Macedonia. Additionally, the project aims to 
achieve several outcomes, including the successful institutional 
reform and upgrade of higher education institutions in the R&I 
dimension, empowerment to be actors of change, and the 
mainstreaming of a culture of excellence in science and value 
creation amongst higher education institutions, particularly in 
less research-intensive institutions and countries. To achieve 
these outcomes, the project will engage universities as well as 
local ecosystems. 

Hashtags #EUprojectINITIATE and #HorizonEurope (compulsory hashtags) 

Secondary hashtags #INITIATE #InnovationEcosystem #Transformation #Sustainability 
#GreenEnergy 
 
These hashtags are sometimes included but are not compulsory 
on every X post. 

Profile picture The profile picture is the INITIATE logo adjusted for the LinkedIn 
profile picture size 

Background picture Showcases flags of the European Union in Bruxelles 

 

3.2.4. Activities and guidelines on social media 

 
The effectiveness of INITIATE's social media communication and dissemination strategy hinges on 

well-planned activities and adherence to clear guidelines. The table below (Table 7) outlines the 

specifics of WHAT content should be shared, WHO is responsible, HOW the process will be 

managed, and WHEN the content will be distributed.  

 

https://www.facebook.com/profile.php?id=61556458027974
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Table 8 ς INITIATE social media activity 

 

WHAT The INITIATE project aims to build a strong online presence by 
leveraging social media platforms to connect with a diverse 
audience interested in clean energy transition in European higher 
education institutions. Key content areas include: 

¶ Targeted Updates: Sharing publicly accessible project 
results and comprehensive reports. 

¶ General Updates: Providing information on project 
milestones, promotional materials (such as leaflets, roll-
ups, and videos), newsletters, press releases, and events 
organized by INITIATE or its partners. 

¶ Partner News: Disseminating updates from project 
partners related to the energy transition, including policy 
updates, new initiatives, and relevant advancements. 

WHO B1, acting as the WP6 leader, will be solely responsible for 
ƳŀƴŀƎƛƴƎ LbL¢L!¢9Ωǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀŎŎƻǳƴǘǎΦ ¢ƘŜƛǊ ŘǳǘƛŜǎ ƛƴŎƭǳŘŜ 
creating, posting, and monitoring content to maintain 
consistency and alignment with project goals. 

HOW To ensure systematic and timely content delivery, B1 will develop 
a monthly content calendar. This calendar will serve as a 
ǊƻŀŘƳŀǇ ŦƻǊ ŀƭƛƎƴƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŜŦŦƻǊǘǎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
key activities and milestones. 

Project partners will contribute by: 

¶ Providing technical input or additional content ideas. 
¶ {ƘŀǊƛƴƎ LbL¢L!¢9Ωǎ Ǉƻǎǘǎ ƻƴ ǘƘŜƛǊ ƻǿƴ ǎƻŎƛŀƭ ƳŜŘƛŀ 

accounts. 
¶ Tagging INITIATE in relevant posts to increase visibility. 

Guidelines for project partners include: 

¶ Using personal or organizational accounts to amplify 
INITIATE content through retweets and shares. 

¶ Incorporating primary hashtags #EUprojectINITIATE and 
#HorizonEurope in related posts. 

¶ ¢ŀƎƎƛƴƎ LbL¢L!¢9Ωǎ ŀƴŘ ǇŀǊǘƴŜǊ accounts in relevant social 
media posts. 

¶ 9ƴƎŀƎƛƴƎ ǿƛǘƘ LbL¢L!¢9Ωǎ ŎƻƴǘŜƴǘ ōȅ ŎƻƳƳŜƴǘƛƴƎΣ ƭƛƪƛƴƎΣ 
and sharing. 

¶ 9ƴǎǳǊƛƴƎ ŀƭƭ ǎƘŀǊŜŘ ŎƻƴǘŜƴǘ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
objectives. 

¶ Clearly distinguishing between personal opinions and 
factual information. 

¶ Prioritizing visual content, such as images or short videos, 
to boost engagement. 

¶ Avoiding the sharing of confidential information or 
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images without prior consent. 

 

WHEN Content will be tailored to fit the specific social media platform 
and distributed according to the monthly schedule planned by 
B1. This ensures that all information is shared promptly and 
appropriately. 

 

 

3.3. Publications and media 
 

3.3.1. Scientific publications 
 
Driven by a consortium of high-quality R&D centers, INITIATE aims to develop numerous scientific 

publications (at least 10) in venues that adhere to strict Principles of Transparency, including 

rigorous peer review processes. At the proposal stage, fully open access venues and journals (in 

addition to the new Open Research Europe Platform) that provide open peer review have already 

been identified. The INITIATE project will comply with the applicable HORIZON open access 

requirements as previously outlined. 

The project consortium will implement various practices to ensure an open cooperative work 

approach, facilitating the exchange of knowledge, methodologies, models, and tools developed, in 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ IƻǊƛȊƻƴ 9ǳǊƻǇŜ όI9¦ύ ƎǳƛŘŜƭƛƴŜǎΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ƻǇŜƴ ǎŎƛŜƴŎŜ ǇǊƛƴŎƛǇƭŜǎΣ ǿƘƛŎƘ 

are central to INITIATE's methodology, are outlined below. 

Horizon Europe (HORIZON) emphasizes open science beyond just open access, making it the 

standard practice under HORIZON. The principles of openness and transparency are fundamental to 

all research activities within INITIATE, promoting early sharing and collaboration (especially with 

ongoing relevant projects like COMMUNITAS, COLLECTIEF, and TRANSIT) and continuing throughout 

the entire research cycle. 

To align with the open science policy in Horizon Europe, INITIATE will implement open and 

transparent practices. These include encouraging the use of the Open Research Europe (ORE) 

publishing platform and the open repository for research objects. Additionally, all project results, 

reports, dissemination materials (T6.1), publications, presentations, and research datasets will be 

made available through the project website and/or a Github/Open repository page, whenever 

feasible, in accordance with the open access (OA) guidelines provided by the European Commission 

(EC). 
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Partners have also budgeted for publication costs to comply with the open access policies of key 

publishers, ensuring that payments for open access can be made. 

Published scientific papers: 

¶ CŀƭƪƻƴƛΣ !ΦΤ YǊŀƧŀőƛŏΣ DΦΤ aƛƳƛŎŀΣ aΦΤ aƻŘŜƭ ƻŦ ŀ млл҈ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǎȅǎǘŜƳ ƻŦ self-

sufficient wider urban area based on a short-term scale and the integration of the transport 

and thermal sector // Energy (Oxford), 305 (2024), 132314-x. doi: 

10.1016/j.energy.2024.132314 

3.3.2. General publications 

 
In addition to scientific publications, the INITIATE project acknowledges the importance of reaching 

a wider audience through articles published in mainstream media, facilitated by journalists or the 

media departments of project partners. These articles will be customized for various target groups 

to highlight the innovative solutions and methodologies developed within the project, emphasize 

their benefits and value, and promote the broader adoption of research findings. The project aims 

to publish at least five articles in general publications each year. 

 

Newsletter 

A 6-monthly e-newsletter will be created with the support of B1 in order to share project updates 

with relevant audiences. The newsletter will be sent to relevant stakeholders beyond the project 

community through electronic means. It will also be uploaded on the project website. This 

newsletter will adhere to the project's visual identity and captivate and convey key information 

about the progress, development, dissemination and overall success of the project. 6 newsletters 

will be published using Mailchimp over the duration of the project.  

 

 

 

 
3.3.3. Additional tools for C&D 

 
Project partners should leverage the tools (Table 12) offered by the European Commission and its 

affiliated bodies in their communication and dissemination activities for the INITIATE project. 

Utilizing these resources will help disseminate information about the project and enhance the 

potential to scale up its results. 
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Table 9 ς Additional tools for C&D 

Additional tools 
 

Horizon Magazine The latest news and features about thought-provoking science 
and innovative research projects funded by the EU. 

CORDIS Multilingual articles and publications that highlight research 
results, based on an open repository of EU project information.  

CORDIScovery podcast A monthly podcast featuring a panel discussion between guests 
at the forefront of their scientific fields. 

Research and innovation 
success stories 

A collection of the most recent success stories from EU-funded 
research & innovation.  

EU Agenda An aggregator of EU events, conferences, training, webinars, 
publications, and other policy resources. 

 
 

3.4. Events 
 
Within the framework of the INITIATE project, events will be crucial in fostering networking 

opportunities and creating synergies among diverse target groups. Similar to other communication 

and dissemination activities, events such as demos, workshops, and study visits organized by the 

project will serve as dynamic platforms to enhance EU institutional cooperation and facilitate 

knowledge exchange. Previous events (for the past six months) and initial plan for future events 

(expected to include more events when more information is available) are stated in the tables 

below. The plan of future events will be updated in the second update of D&C plan and report on 

the implementation of the plan will be included. 

 

Table 10 ς Past events INITIATE partners promoted project or organised event 

 

Partner When? 
Where? 

Name Who? 
Target 
audience 

Summary Usage & Results 

UNIZAG 
FSB, 
BrainIT, 
B1 

27th 
February 
2024, 
Zagreb 

SCINERGY'
24 

Public 
authorities, 
SMEs, 
startups, 
academia, 
NGOs 

INITIATE partners UNIZAG FSB, BrainIT and 
.м ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ {ŎƛƴŜǊƎȅΩнп ŜǾŜƴǘ 
organised by Nuqleus programme and 
supported by World Bank and Ministry of of 
Science and Education. With over 200 
participants from companies, universities, 
NGOs and public authorities, it was a great 
opportunity to meet, share best practices 
and set specific actions for future mutual 
collaboration .  

Created 
concept 
for 
collabora
tion with 
10 
stakehold
ers 
(participa
nts) in 
total 
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UNIZAG 
FSB 

27th 
February 
2024, 
Zagreb 

FSB JOBS SMEs, 
startups, 
academia, 
NGOs 

Through presentations and individual short 
talks, teachers and scientists of FSB will 
introduce students and fellow engineers to 
the Faculty as an option for continuing their 
career. Numerous opportunities for 
employment, student jobs and the creation 
of diploma theses are offered at FSB in the 
next year in the departments, in the 
laboratories or on projects. 

 Introduction to 
academic careers 
and R&I, 
connecting with 
students and 
offering them job 
and learning 
opportunities 

UNIZAG 
FSB 

2nd to 5th 
April 2024, 
Sydney, 
Australia; 

SDEWES 
Conferenc
e 

Industry and 
business 
partners 

The 2nd AP Conference on Sustainable 
Development of Energy, Water, and 
Environment Systems (SDEWES) in the city 
of Gold Coast, Australia. This significant 
event brought together 83 on-site and 118 
online attendees: scientists, researchers, 
and experts from 22 countries spanning 
across 5 continents. 

 Presentation of 
the project, open 
opportunities for 
future 
collaboration  

UNIZAG 
FSB 

 February 
2024, 
Zagreb 

Workshop  
"Green 
Transition 
- Experts 
for Grand 
Challenges
" 

 Academia, 
Industry 

The workshop emphasized the importance 
of multidisciplinarity and collaboration in 
achieving climate neutrality as the ultimate 
goal, presentations were delivered by 
!ǎǎƻŎƛŀǘŜ tǊƻŦŜǎǎƻǊ aƛǊƴŀ DǊȌŀƴƛŏΣ tƘΦ5ΦΣ 
from the Department of High Voltage and 
Energy Systems at FER, Associate Professor 
DƻǊŀƴ YǊŀƧŀőƛŏΣ tƘΦ5ΦΣ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ 
of Energy Systems, Energy, and 
Environment at FSB, and Dr. Leila 
[ǳǘǘŜƴōŜǊƎŜǊ aŀǊƛŏΣ IŜŀŘ ƻŦ wŜǎŜŀǊŎƘ ŀƴŘ 
5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ŀǘ YƻƴőŀǊ 5ƛƎƛǘŀƭΦ 

 Challanges and 
opportunites of 
R&I in green 
energy 

UNIZAG 
FSB 

17th of 
May 2024, 
Zagreb 

Local 
workshop 
in Zagreb 
pilot - FSB 
and 
BUSINESS 

Business, 
investors, 
public 
bodies, 
NGOs 

First local workshop in Zagreb pilot. Its' 
objective is to introduce possibilities for 
cooperation with faculty with various 
partners, present the INITIATE project and 
gather insights in how different partners 
would like to collaborate with faculty. Along 
conclusions there is also a practical 
connection between the faculty students 
and interested partners for partnerships. 

 More than 50 
participants from 
the local 
ecosystem and 80 
students 
contributed to 
this event. 
Stakeholders 
fullfilled 
questionnaire.  

UKIM 6.6.2024, 
Skopje 

Local 
workshop 
in Skopje 
pilot - 
UKIM and 
FEEIT 

Business, 
investors, 
academia 

First local workshop relevant to the Skopje 
pilot. The event was attended by 28 
participants from industry and academia. 
The event served as a platform for 
discussing the needs, barriers and potential 
for collaboration between higher education 
institutions and industry. The feedback 
obtained from the INITIATE survey was 
discussed by the participant and a common 
vision for future collaboration was co-
created.  

Questionnaire for 
participants, 
feedback from 
stakeholders 
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EPBIH 6.6.2024, 
Sarajevo 

HORIZON 
EUROPE ς 
INFO DAY, 
Ministry of 
Civil Affairs 
of Bosnia 
and 
Herzegovin
a 

Academic 
community, 
public 
bodies, 
industry 
representati
ves  

The Ministry of Civil Affairs of Bosnia and 
Herzegovina, in order to promote the 
Horizon Europe program, organized an 
informative event "HORIZON EUROPE - 
INFO DAY" . They invited scientists, 
researchers, professors, representatives of 
the economy, civil society, administration, 
the media, and all interested parties, to see 
the presentations about the program, about 
successful projects from Bosnia and 
Herzegovina, rules for submitting 
applications and opportunities for 
cooperation between science and the 
business sector. 

MCA organized 
this event in 
Parliament 
Assembly 
Building, more 
than 100 
attendees  

Iscte 18/6/2024, 
Lisbon 

Data (&) 
Analytics 
on the 
Green and 
Digital 
Transition 

Business, 
public 
entities, 
academia, 
NGOs 

The aim of the event was twofold: reflecting 
on the challenges of the green transition 
and digitalisation for companies and 
institutions in Portugal and understanding 
the extent to which Research & Innovation 
centres in Data Analytics can support and 
accelerate these processes in companies 
and institutions. The workshop brought 
together 20 entities ς representing leading 
experts in these fields from different sectors 
of academia, associations, and business ς, 
to share their vision and practices. 
Collectively, it was possible to reflect on the 
tangible contribution that the establishment 
of partnerships with the Academy can 
provide in these areas. 

Questionnaire for 
participants, 
feedback from 
stakeholders 

UKIM 20/6/2024, 
Skopje 

Sustainabl
e Energy 
Days at 
UKIM 
FEEIT 

Academia, 
public 
bodies, 
industry 
representati
ves 

In cooperation with the Power and Energy 
Society at the IEEE Section, UKIM FEEIT 
organized the Sustainable Energy Day event, 
supported by the European Commission. 
The event is organized as a part of the 
Sustainable Energy Days initiative for global 
promotion of clean energy and energy 
efficiency. The UKIM FEEIT Sustainable 
Energy Day event facilitated knowledge and 
experience sharing between 5 synergistic 
EU funded projects that are ongoing at 
UKIM FEEIT. 

 5 sister projects 
included in the 
event 

ESEIA 11.07.2024
, Online 

Lump Sum 
Funding in 
Horizon 
Europe 

ESEIA 
members,  
INITIATE 
Partners 

Training session/webinar organized by the 
INITIATE project and ESEIA on 11 July 2024- 
This event provided ESEIA Working Group 
members and INITIATE partners with in-
depth insights into lump sum funding in 
Horizon Europe. The event brought 
together participants from 12 organizations 
across 8 countries. 

20 people joined 
from 12 
organizations and 
8 countries 
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Table 11 ς initially planned INITIATE events 

 

Event 
Type of 

event 
Dissemination context Date 

Venue 

city 

Deadline 

to apply 

Partn

er to 

apply 

Ukrainian Open 

Science Forum 

Scientific 

forum 

Dissemination of ideas of 

green and digital transitions in 

Ukraine 

November 

21-23, 

2024 

Lviv, 

Ukrain

e 

N/A LPNU 

5th International 

Scientific 

Conference 

ά/ƘŜƳƛŎŀƭ 

Technology and 

Engineering ς 

нлнрέ 

Scientific 

conference 

Dissemination of ideas of 

green and digital transitions in 

Ukraine 

June 23-

26, 2025 

Lviv, 

Ukrain

e 

17-Feb-

25 

LPNU 

Green transition of 

the Western Balkan 

countries 

Panel 

Conference 

Green transition of the 

Western Balkan countries 

(organise the presence of 

representatives of all 

electricity companies of the 

Western Balkan countries, 

representatives of the EBRD, 

representatives of the 

Ministry of Energy of the 

Government of the Republic 

of Serbia, the Ministry of 

Science and Technological 

Development, NGOs 

,representatives of higher 

education institutions from 

the region) 

period 

november 

2024-

february 

2025 (in 

coordinati

on with 

INITIATE 

project 

participant

s) 

Belgra

de, 

Serbia 

N/A VINS 

Workshop on EV 

technologies 

Workshop Workshop targeting 

engineering student and 

engineers working in the EV 

industry. The workshop will be 

organized as part of the 

EvolvEV Erasmus+ project and 

it will be integrated with the 

Student Conference on 

Sustainable Development and 

Energy Efficiency.  

Oct-24 Skopje

, North 

Maced

onia 

N/A UKIM 
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Interreg Europe - 

capacity building 

event in Skopje 

Capacity 

building 

event 

The topic of the capacity 

building event is "Building 

thriving innovations 

ecosystems." aimed at 

bringing together new and 

past member countries in 

Intered Europe to exchange 

knowledge and learn from 

each other.  

Nov-24 Skopje

, North 

Maced

onia 

N/A UKIM 

Summer school on 

entrepreneurship 

in the EV sector 

Summer 

school 

Summer school aimed at 

supporting engineering 

students to develop business 

ideas relevant to the EV 

sector.  

Septembe

r/October 

2025 

Skopje

, North 

Maced

onia 

N/A UKIM 

International 

Conference "ASTR 

Days  - 2024" 

Scientific 

Conference 

Dissemnation of ideas of 

green transition in Romania 

Septembe

r 19-20, 

2024 

Craiov

a, 

Roma

nia 

August 

6th, 2024 

UTBV 

SECW - Sarajevo 

Energy and Climate 

Week  

Conference The event focuses on 

achieving EU goals through 

research and real-world 

needs, offering simultaneous 

sessions and numerous 

networking opportunities with 

experts, international 

organizations, the business 

community, and the media. 

Septembe

r 16-20. 

2024 

Saraje

vo, 

Bosnia 

and 

Herzeg

ovina  

N/A EPBIH  

Workshop on 

cooperation 

framework with 

stakeholders 

Workshop Workshop targeting 

stakeholders with the aim of 

presentation of  current 

projects and future plans with 

special focus on academic 

community related to energy 

transition  

February, 

2025 

Saraje

vo, 

Bosnia 

and 

Herzeg

ovina  

N/A EPBIH  

Digital agenda 

Cyprus summit 

Conference Nicosia, Cyprus, being an 

international service centre, is 

becoming a regional education 

hub with 6 Universities, 30K 

students, from more than 120 

countries. Living in changing 

times we gather A-class 

technology speakers and 

9-Oct-24 Nicosi

a, 

Cyprus 

N/A CYI 
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policymakers to discuss about 

the future of humanity in 

regional and European 

perspective. 

Green agenda 

Cyprus summit 

Conference Conference on thematic areas 

covering : Build a resilient 

roadmap to accelerate the 

transition,  Strengthen 

strategic alliances between 

finance and sustainability, 

Mobilising capital to unlock 

green growth, etc. 

May, 2025 Nicosi

a, 

Cyprus 

N/A CYI 

Sustainable places Conference It involves designing, building 

and retrofitting the places we 

live and work in a more 

sustainable way. 

TBD TBD N/A CYI 

Workshop on 

cooperation with 

stakeholders 

Workshop Workshop targeting 

stakeholders with the aim of 

presenting  future plans with 

special focus on data analytics 

for business 

1st 

Quarter 

2025 

Lisbon N/A ISCTE 

19th Sustainable 

Development of 

Energy, Water and 

Environmental 

Systems (SDEWES) 

Conference Conference with 600+ 

participants on development 

of energy, water and 

environment systems. In 

scope of INITIATE, UNIZAG FSB 

will present their scientific 

work related to energy 

communities. 

8th of 

Septembe

r 2024 to 

12th of 

Septembe

r 2024 

Rome June 10th  UNIZA

G FSB 

20th Sustainable 

Development of 

Energy, Water and 

Environmental 

Systems (SDEWES)  

Conference Conference focusing on 

sustainable development of 

energy, water and 

environmental systems, 

inclusing stakeholders from 

academia, industry, policy 

makers and NGOs 

5th to 

10th 

October 

2025 

Dubro

vnik, 

Croati

a 

N/A UNIZA

G FSB 
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4. Monitoring and evaluation 
 

As outlined earlier, the Dissemination and Exploitation (D&E) Plan will undergo regular reviews 

and updates to reflect evolving outcomes, stakeholders' interests, and emerging trends. It is 

crucial to also evaluate the effectiveness of the communication and dissemination activities in 

contributing to the project's overall success. 

A regular monitoring and evaluation framework, including monthly progress reports, will be 

established. This will enable the Work Package 6 (WP6) leader to pinpoint areas needing 

improvement and adjust the communication and dissemination efforts accordingly. This method 

ensures that activities remain aligned with project objectives and that the dissemination and 

exploitation strategy achieves maximum impact. 

 

4.1. Key indicators for visibility and Knowledge impact 

 

INITIATE project employs a multi-channel, multi-target approach that incorporates various 

mechanisms for engagement and participation. The level of engagement is assessed through 

specific quantifiable Key Indicators (KIs), ensuring the delivery of impactful activities throughout 

the project's duration. 

 

4.1.1. Key indicators specific to WP6 

 

The table below shows quantitative measures specific to WP6 to assess the impact of 

communication and dissemination activities planned. 

 

Table 12 ς INITIATE KIs for WP6 

Means Key Indicator Poor impact Good impact Excellent impact 

Project website Number of visits  <5000 5000 - 10000 >10000 

Social media accounts Number of followers <250 500 >750 

Scientific publications Number of scientific 
articles submitted 

<6 6-9 >9 

Newsletters Number of 
newsletters per year 

<1 2 >3 

Press releases Number of press 
releases 

<2 3 >4 

Communication and 
dissemination 
materials distributed 

Number of digital 
materials 
downloaded 

<200 200-300 >400 
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Events Number of 
attendees to 
INITIATE events 

<100 200 >250 

Collaboration and 
synergies 

Number of 
collaboration 
agreements with 
other projects, 
networks and 
intiatives 

<3 5 >7 

 

 

 

4.1.2. KPIs related to other project activities with D&E elements 

¶ 5+ joint events with related projects, networks and initiatives in which the INITIATE 

project is disseminated. 

¶ 10+ external events in which the INITIATE project is disseminated. 

¶ 6+ training activities online and offline to empower R&I development 

 

4.2. Operational monitoring of activities plan 

The Gantt chart below displays the full work of WP6 distributed by task, with planned 

deliverables. 

                                                                                                                                                        

 

Figure 5 ς INITIATE WP6 Gantt chart 

 

4.2.1. Tracking 

Website 

Google Analytics will be used to obtain detailed information about website traffic and user 

behaviour (e.g., number of visits, most visited pages). 

 

Social media 

Social media analytics tools such as Twitter Analytics, LinkedIn Analytics, and Facebook Insights 

will be used to track performance across these platforms (e.g., follower growth, user 

engagement). 

 

Events 

In addition to INITIATE-specific events, the WP6 leader will collect, via shared Excel table on 
















